
Storyboard Template  
Breakout Room Participants:   

 
Use this template to help map out what the relationships and interactions might look like in the delivery and implementation of this 
program or service. The goal is not to have all the answers or specifics right now, but to help figure out what will make this idea 
valuable or desirable to a future user. This doesn’t mean you would have to be a user of this product or service right now in your life. 
But maybe you could have seen yourself using it at a different time or you have a friend or cousin who would use it now. Think of 
what they would need, want and expect from this program or service. 
 

Space for Brainstorming 
 

Describe the 5 key features of this 
program or service 
(for example, there are 5 workshops, 
there is food, there is art, it happens in the 
evening, etc) 

Describe some key roles needed in 
delivering and implementing the 
program or service 
(for example, facilitator, older and 
younger youth, employer, etc) 

Describe the impact of the program on 
the users  
(for example, they get a job, they are able 
to emotionally express themselves, they 
aren’t afraid to fail) 

 
 
 
 
 
 
 
 
 

  

 



Use this space to help paint a picture of what the program or service will look like. One of the key aspects of a great program or 
service is how the users build relationships with the other individuals, the interactions they have that make the program or service 
unique and that there is enough engagement from start to finish that the user feels like they gained value. 
 

The Need: Use this space to draw or describe what problem 
this program or service is solving. What is happening in the 
users life that might make them seek out this program or 
service? 

 

The Solution: Use these spaces to draw or describe what the 
program or service interactions are like for the user.  
 
 
What’s happening for the user before they learn about the 
program or service?  

 
 
 
 
 

How do they find out about the program or service?   

What are some activities, tasks or conversations that might 
happen within this program or service? 

 

The Impact: Use this space to draw or describe what the end or 
“graduation” from a program looks like for the user.  
 
How do they leave the program? 

 

What happens after: After a program or service is complete, 
what other role might a user have? (for example, become a 
volunteer, be a community ambassador, start a new idea, etc) 

 

What if?: Are there variations to this program or service that 
might give it an interesting draw? (for example, if it was entirely 
online, if it was done in a kitchen, if it were only LGBTQ? 

 

 



Quick Description  
Use this space to give your program or service a name and to create a short description of what the program is for people who have 
not been involved in this conversation  
 

Program or 
Service Name 

 

Short 
Description  

 

 


