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What we’ll cover
➔ Trends and 

statistics

➔ 5 steps to make it 
work (including how 
I do it)

➔ Measuring success

➔ Resources 



Trends
and 

Statistics Tip

General statistics are 
useful starting point to 
begin thinking about 
podcasting, but they’re 
not enough to make the 
business case.













Five ways 
to make it 

work Tip

It seems simple enough. 
You’re going to record 
yourself or an interview 
and post it for the world 
to hear. Like anything 
done well, it’s not that 
simple.



1. Prepare your 
podcasting strategy

Tip

That phone you carry 
around may be all the 
technology you need to 
get started. But you 
need to be strategic. 
Your audience, as 
always, is key.



Why are you podcasting?
Share your 

stories
Create a 
personal 

connection

Raise your profile 
by sharing your 

expertise

Entertain
Inform 

and 
educate

Share
resources

and
tools



Audience 

Tip

Ask your clients, staff, 
stakeholders, supporters 
about podcasting before 
you dive in!









2. Select your 
equipment

Tip

There is a range of 
technology possibilities 
for podcasting, which 
impact and are 
impacted by your 
approach. No matter 
what, you want a good 
microphone.



How I do it Tip

You can do it on the 
cheap and it can still be 
good. Really!



3. Plan and record 
each episode

Tip

Prepping your 
interviewees is essential. 
For most interviews, it 
helps to warm up your 
interviewees. Start 
recording as you chat 
with them. Once they’re 
comfortable, start the 
formal interview.



4. Edit and produce

Tip

Editing is incredibly 
important. You want 
your podcast to be as 
clean, compelling and 
easy to listen to as 
possible. How produced 
your podcast will sound 
will depend a lot on your 
time, resources and 
expertise.



5. Publish and promote

Tip

Once you’ve published 
your podcast you need 
to make sure people can 
find it. Your podcast 
needs to become part of 
your overall marketing 
and outreach strategy.







Measuring 
success

Tip

It’s in your strategy. 
Podcasting is easy to 
measure in terms of 
numbers and other 
analytics. You’ll also 
want to make sure other 
communication & 
marketing goals are 
being met.





It comes back to why you are podcasting
Share your 

stories
Create a 
personal 

connection

Raise your profile 
by sharing your 

expertise

Entertain
Inform 

and 
educate

Share
resources

and
tools



Resources
www.marcopolis.org

www.nonprofitmarcommunity.com/ma
ke-podcasting-work-for-your-nonprofit


